TOOLBOX TALK #4

Mental Health Gatekeepers CARPENTERS

Today, we are focusing on mental health and the vital role each of us can play as
mental health gatekeepers on the job site. By fostering a supportive community,
we can create an environment where every team member feels valued, supported,
and understood. Let’s explore what it means to be a mental health gatekeeper and
how we can collectively take proactive steps to support each other’s well-being.

What is a Mental Health Gatekeeper

A mental health gatekeeper is someone who is able to recognize signs of mental distress,
provide initial support, and guide individuals towards appropriate resources for help. They
serve as a first line of defense in promoting mental health awareness and well-being on the

job site.

Importance of Building a Supportive Community
Building a supportive community of mental health gatekeepers is crucial for several reasons:

1.Early Intervention: Gatekeepers can identify signs of mental health challenges early,
enabling timely intervention and support.

2.Reducing Stigma: By fostering open conversations about mental health, we can reduce
stigma and encourage help-seeking behavior.

3.Creating Trust: Knowing there are supportive colleagues to turn to can increase trust and

camaraderie among the team.
4.Enhancing Well-being: A supportive environment promotes overall well-being,
contributing to higher morale and productivity.

GROUP DISGUSSION:

Can anyone share an experience where they felt supported by a colleague or was a
mental health gatekeeper for someone else on the job site? What were some key
takeaways from that experience?
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Importance of Building a Supportive Community

Creating a supportive community of mental health gatekeepers helps break the stigma
surrounding mental health challenges. When team members feel comfortable discussing their
challenges openly, it creates a culture of acceptance and understanding. In addition, having
mental health gatekeepers on the job site enables early intervention, which can prevent crises
and support individuals in accessing the help they need promptly.

Proactive Steps to Become Mental Health Gatekeepers

1.Educate Yourself: Take advantage of mental health awareness resources provided by the
company or external organizations.

2.Be Observant: Pay attention to changes in behavior or mood among your colleagues, and do not
hesitate to reach out if you are concerned.

3.Practice Active Listening: Be empathetic and non-judgmental when someone opens up about
their mental health challenges.

4.Promote Self-care: Encourage healthy coping mechanisms and self-care practices among your
peers.

1.Promote Open Communication: Foster an environment where mental health discussions are
welcomed and encouraged. Create opportunities for team members to share their experiences
and concerns.

2.Provide Support Resources: Ensure everyone is aware of available mental health resources, such
as employee assistance programs (EAPs), helplines, counseling services, and other support
networks.

3.Regular Check-Ins: Schedule regular check-ins as a crew to discuss both work-related matters
and personal well-being. Encourage team members to check in with each other regularly.

4.Lead by Example: As leaders within the crew, set the tone by prioritizing your own mental health
and demonstrating proactive support for others.

TEAM 1-800-634-7710

Additional resources can be found at www.northcountrycarpenter.org/mental-health



